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INTERVIEWING WEB DEVELOPERS CHECKLIST: 
WHAT TO DO BEFORE, DURING, AND AFTER

Let’s state the obvious, most job seekers don’t like interviews, especially developers. It’s just part of the 
hiring process that we all have to deal with. But, are there ways to make it a little more tolerable? A good 
start is by realizing one thing - basic is boring!

Want to ensure that everyone is involved and create a unique aspect to your interview process? Then, this 
printable checklist is just what you need!

35% of developers say they want to be better prepared for an interview ahead of time...

One of the first things to consider is making sure your candidates are properly prepared for the interview. 
No one wants to come in blind, or not knowing what is expected of them. Not sure how to organize this? 
Here’s a list of some things to get in order and remember before the interview even starts! Check them off 
as you go.

37% of developers want to see the workspace during the interview...

If you expect the candidate to be put together and on time then you should be too. It’s not a good 
impression if you show up unprepared. Remember, they are learning just as much about you as you are 
about them. Here are some important things to keep in mind while conducting the actual interview. 

Set an alarm for 10 minutes for the interview so you have to time to prepare yourself!

Let the candidate know the first name and title of the person they will be having the 
interview with.

Give them a few details (where it will be, how long it could last, anything they should 
bring, etc.)

Be flexible in when you are able to meet with them. Offer a range rather than a specific time.

Be honest about certain aspects of the job including salary range, benefits, and more.

BEFOREHAND

DURING
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Be sure to be taking your own notes about the candidate as well!

Even if a candidate is ultimately not accepted, keeps their information and your notes 
on file for future use.

Introduce yourself and what you do in the company.

Write down any thoughts or feedback immediately! This will be helpful when looking back 
at all the candidates.

 Introduce them to the team and show them around. Give them a “day in the life” view.

Discuss the interview with others that were involved. What were their thoughts?

Show where they would be doing their work, equipment/platforms they would use, etc.

Give the candidate updated information while it happens. Know they aren’t a match?        
Let them know so they can move on to the next opportunity.

Ask something fun or interesting and let them talk about themselves.

Have them participate in an actual coding assignment in the office.

Consider a video interview. This will help make sure everyone is on time, have everything 
needed, and save money.

Ask about recent projects and programming problems they have helped solve.

Have multiple team members in the interview so everyone can chat and get to 
know each other.

94% of professionals want interview feedback even if they are rejected...

So, the hard part is over. Now what? There are a few things you can do to make sure that the communication 
doesn’t just stop at the interview, and to ensure that you hire the best candidate. Take a look!

AFTERWARDS

This helpful checklist isn’t the only tool you need in your belt to ensure a successful developer hiring 
process. Sign up for a free trial of Pomato to see how you can map, match and measure technical skills 
and experience to identify the most qualified and best fit tech talent. 

Sign up for free here: bit.ly/pomato-trial.
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